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B.B.A/B.B.M. DEGREE (C.B.C.S.S.) EXAMINATION, NOVEMBER 2015

First Semester
HISTORICAL PERSPECTIVES OF MANAGEMENT
(Common for B.B.A and B.B.M)

(2013 Admission onwards)

Time : Three Hours Maximum : 80 Marks

Part A

@ 4 Answer all questions.
Each question carries 1 mark.

Define the following :
1 Management.

MBE.
Organizing.
Modern Management.
MIS.
Departmentation.
Leadership.

Participative management.

© 0 O O O W N

Motivation.

Line and staff.
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Part B

Answer any eight questions.
Each question carries 2 marks.

11 What are the characteristics of management.
12 What is Delegation of Authority.

13 What is TQM.
14 What are the objectives of MBO.

15 What is on the job training.
16 What are the features of staffing.

17 What are the various leadership styles.
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What are the obhjoctives of controlling.
What arve the objectives of Seiontifie mnnagomont,
What is mental revolution,
What ave the chavacteristios of plinning.
What is social responsibility ¥
(M ow 9w 1)
Part

. Answer any six questions,
Each question carries 4 marks,

Define management, What ave the functions managers perform Lo altiin sol gonla,
Explain Henry Fayol's 14 principles of managemaent,
Explain Theory X and Theory Y assumptions,
Explain Fielders Contingency approach to Londership,
What determines the span of management and hence the levels ol organization,
Explain the expectancy model of motivation,
Explain the factors that determine span of control,
Explain the various sources of recruitment with their merita and domerits,
Distinguish between formal and informal organization,
(G xd w2
Part D

Answer any two questions,
Each question carries 15 marks,

“Management is what management does”, Comment.
Explain the distinctive contributions of I'"W.Taylor to the theory of managemoent.,
Ixplain the contributions of Peter Drucker to Modern Management.,

What do you mean by total quality management ? lixplain the importance of by total quality
management.
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