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Part A

Answer any ten questions.

Each question carries 2 marks.
 

1.   How the production system influences the production management?

2.   Explain the importance of’ plant’ in the 5 P’s of production.

3.   What is a cell in the cellular production system?

4.   Mention two characteristics of Production Planning and Control.

5.   List out the pre-requisities of Production Planning and Control.

6.   What do you mean by dispatching?

7.   Mention the advantages of term double bin.

8.   Describe EOQ.

9.   What is VED analysis?

10.   Why do time study analysts break job into elements?

11.   What is straight line layout?

12.   What is SQC?

(10×2=20)

Part B

Answer any six questions.

Each question carries 5 marks.
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13.   Explain the difference between continuous production system and intermittent production
system.

14.   Explain the difference between job production and batch production.

15.   Describe the objectives of Production Control.

16.   Explain the advantages and limitations of Production Planning and Control.

17.   Explain the importance of materials management.

18.   Differentiate between centralized purchasing system and decentralized purchasing
system.

19.   What are the various types of charts used in method study?

20.   Explain the Principles of plant lay out.

21.   Explain the concept of JIT.

(6×5=30)

Part C

Answer any two questions.

Each question carries 15 marks.
 

22.   Define production management .Explain the scope and importance of production
management.

23.   Explain the meaning, objectives and importance of Production Planning and Control.

24.   What do you mean by inventory control describe the different objectives and essentials of
a good inventory control system?

25.   What do you mean by work study? Explain the various techniques and procedures
adopted for conducting work study.

(2×15=30)
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