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Part A

Answer any ten questions.

Each question carries 2 marks.
 

1.   Describe Operations Management.

2.   Mention the meaning of continuous production system.

3.   Explain the impact of cellular manufacturing system on employees.

4.   Define PPC.

5.   What is Production Control?

6.   Distinguish between routing and dispatching.

7.   Define materials management.

8.   Mention the advantages of term double bin.

9.   What do you mean by danger level of materials?

10.   What do you mean by work improvement?

11.   What do you mean by an element in Time study?

12.   What is SQC?

(10×2=20)

Part B

Answer any six questions.

Each question carries 5 marks.
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13.   Explain the 5 P’s of production.

14.   Briefly explain the difference between mass production and process production.

15.   What are the pre-reqisitis of Production Planning and control?

16.   What are the benefits and drawbacks of Production Planning and Control?

17.   Differentiate between centralized purchasing system and decentralized purchasing
system.

18.   Explain the objectives of inventory control.

19.   Explain the factors influencing Plant lay out.

20.   Explain the merits of Product and process lay out.

21.   Explain the concept of TQM.

(6×5=30)

Part C

Answer any two questions.

Each question carries 15 marks.
 

22.   Explain production system. Briefly explain the objectives and importance of production
system.

23.   Describe the objectives and importance of Production Planning and Control.

24.   Critically examine the importance of inventroy control in production management.

25.   Explain in detail about method study, its objectives, advantages and the basic procedure
adopted for conducting method study.

(2×15=30)
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