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Part A

Answer any ten questions.

Each question carries 2 marks.

1. Organizational structure.

2. Stability of tenure.

3. Max Webers concept of bureaucracy.
4. Departmentation.

5. Direction of motivation.

6. Expectancy.

7. Encoding in communication.

8. Role of 'knowing the audience' for effective communication.
9. Domains Of Leadership.

10. Self Confidence.

11. Role conflict.

12. Surface acting and deep acting.
(10x2=20)
Part B

Answer any six questions.

Each question carries 5 marks.
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.
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Relay assembly room 1 &2.

Modern view of bureaucracy.

Manifest Needs theory.

Components of job analysis.

What is media richness and how do different comunication media vary in richness?
What are the organizational barriers to effective communication ?

Describe Situational leadership theory.

What is authoritative leadership style?

Common threads to group effectiveness.
(6%5=30)
Part C

Answer any two questions.

Each question carries 15 marks.

Why individual differences are important in an organizational environment?
Describe the contemporary and emerging theories of work motivation.

Discuss important aspects of communication within organizations, including networks and
the direction of communication flow.

What are the major types of leadership?
(2x15=30)
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