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M.Com. DEGREE (C.5.8.) EXAMINATION, FEBRUARY 2014

First Semester

Faculty of Commerce

PM 01 COZ2—PRINCIPLES OF MANAGEMENT AND ORGANIZATIONAL BEHAVIOUR
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Section A

Anawer any five questions,
Each qguestion carries a weight of 1,
Eeoch answer not to exceed one page.

Explain decision theory school of management thought.
What is MBE 7

Explain matrix organisation.
Deseribe quality cirele.

What 15 six sigma 7

Define delegation of authority.
Explain span of control.

Whalt is organisational diagnosis 7

Section B

Answer any five guestiony,
Each question carries a weight of 2.
Each answer not to exceed two pages.

. Explain the steps in planning.

Deseribe forecasting technigques.
Define MDP. Explain its steps.

Discuss the new strategies for managing inter group performance.

Deseribe the needs [or change.
Explain the models of OB.
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15.
16.

17,
18.
19.
20.
21.
22.

State the barriers to effective delegation.
Describe the concepts of OB,

Section C

Answer any three guestions.
Each guestion earries a weight of 5,
Each answer not to exceed five pages.

Define management. Diseuss its functions.
Describe the social responsibilities of business.
Define OD. Explain its interventional techniques.
Discuss Hawthrone Experiments.

Deseribe the stages of group development.

Diefine conflict. Explain types of conflicts.
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