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Section A
Answer any five guestions.
Each question carrics 1 weight.
Answer each question not exceeding one page,

" What is MBE 7

Define Span of Control.
What is Delegation of Authority ?
What are Formal and Informal Groups 7
Explain Learning Organization.
What do you mean by Task Force?
Explain TQM.
What is Synergy 7
(5x1=5)

Section B
Answer any five guastions.
Each question curries 2 weight,
Answer each question not exceeding two pages.

Explain why people join groups. Examine the factars which influence group cohesiveness,
Explain the Johari Window. "

What are the different forecasting techniques?

What are the components of planning ?

Explain the Theories of Change.

What is OB? Discuss the role of OB in an organization.
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Explain the various steps involved in the OD Process,
“Seentific Management 15 nothing but a mental revelution”. Discuss,
(5 %2 = 10)
SBection C
Answer aity three questions.
Fach question carries 5 weight.
Anzswer eech question not exceeding two pages.

Define MBO. Discuss the board requirements and steps involved in the introduction of MBO.
Eluridate three Modern Technigues in Management,

How does inter group conflict arise? What are its conseguences 7 How would you prevent
such conflicts 7

What is CSR? Give your arguments for and against Corporate Social Responsibility.

What are the reasons for resistance to change? What can the management do to overcome
such resistance ?

Explain the advantages and disadvantages of Committees.
{(3xb=15)




