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M.Com. DEGREE (C.S.S.) EXAMINATION, JULY 2017
Second Semester
Facully of Commeree
SMOPCHT SURATEGIC MANAGHEMENT
202 Adeizzion onwarda)
Time - Threa ITrrs Maximum Waight ; 30
=rclion A
Answer any five guestions,
Eavh yuestion carries a weight of 1,
Aviswer ench question not exceeding one page.
. Deling Mizsion”
%, What do vou understand by Stratesic Managemenl ?

Whut do you imean by Supplicr Eovironment ?
What is Srrateptc Planning”?
What .s meanL by Unreluled Diversiticnlion »

Whal 12 ‘Joinl Venture' *

NI

Deline ‘Stratogic implementlasion” !
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Section B

\nswer any five questions
5 guestion carries £
Ay reack question not exceeding two pages.

+. What are the comprehensive models of Strat gic Management ?
W, Explain the different sieps involved in SWOT \nalysis
L1 What are the factors affecting Environments Apprivizal ?
12 Describe the various types of conventric diversifieation,

13. What are the procossesal plarming stralosic ?

4. Describe the types of Merger and Avgisiivns,
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15, What are the differeal bypes of steategie Alliance 7
16, What are the nature of Strategic hnplementation ?
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Section

17. FExplain the important Strategic Management process |
18, Deseribe the characteristivs of objicehves.
19, Deseribe the important appreaches w envirorupental scanming.
201, What are the henelits of horizonts! integration ?

21. Describe the varivus elements of eapacity expansion deeision
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29 Mnumerate the major barmers to strategwe implemen
3 x5 = 15)
204

i




